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An Excellent Education for Every Student Every Day

Alaska Reads Act: Implementation 
Support, 2023-2024

• Regulation Development and Supporting Documents for Implementation

• Alaska Reads Act Communication

• Strategic Plan Support for Alaska Reads Act

o Division of Innovation and Education Excellence

o Alyeska Reading Institute (ARI)
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Regulation Development & Supporting Documents 

June – August 
2022

September –
October        

2022

November –
December    

2022

January – March 
2023

April – June                 
2023

• April 19th: Regulations 
Adopted by SBOE

• Creation of Supporting 
Alaska Reads Act 
Documents



4

A
n

 E
xc

el
le

n
t 

Ed
u

ca
ti

o
n

 fo
r 

Ev
er

y 
St

u
d

en
t 

Ev
er

y 
D

ay

Alaska Reads Act: 
Communication

• Webpages on Alaska Department of Education 
and Early Development website:

• Alaska Reads Act webpage

• Reading Resources webpage

• akreads@alaska.gov email 

• Reading Newsletters

• Monthly publications

• 1350 subscriptions

• Presentations on Alaska Reads Act

• 80+ presentations

• DEED, SBOE, Districts, School Boards, 
organizations

mailto:akreads@alaska.gov
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Strategic Reading Plan Support for Alaska Reads Act

Professional 
Development to 

meet Alaska 
Reads Act 

requirements

Core English 
Language Arts 

Initiative

Alaska Science 
of Reading 
Symposium

Literacy 
Screener 

adoption and 
implementation

Reading 
Intervention 

materials
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Strategic Reading Plan Support for Alaska Reads Act

• Division of Innovation and Education Excellence

o Information, resources, leadership

• Alyeska Reading Institute (ARI)

o Singularly focused on the AK Reads Act

o Services and support

▪ Districts

▪ Schools

▪ Educational staff (teachers and paraprofessionals)

▪ Families

▪ Students
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MTSS Plan

• Support districts in creating/ refining 

MTSS plans (Tier 1, Tier 2, Tier 3)

• Coach districts/ schools/ educators to 

problem solve elements within MTSS 

plans 

Individual Reading Improvement Plans

• Support schools/ educators to create 

effective IRIPs  

• Coach schools/ educators through 

parent communication protocol

• Support/ coach schools/ educators 

with IRIP parent meeting

• Provide tutoring services to districts/ 

schools for far below students 

• Support schools/ educators with 

targeted interventions (programs such 

as mCLASS interventions, mCLASS

Boost, UFLI and Heggerty)

• Support/ coach schools/ educators 

with bi-weekly progress monitoring

Beginning and Mid Year Screener

• Support districts/ educators with 

interpretation of mCLASS student data 

and reports

• Coach schools/ educators through 

parent communication protocol

• Support/coach districts/ schools/ 

educators with data dialogue

End of Year Parent Meeting

• Coach schools/educators through 

parent communication protocol

• Support schools/ educators with 

parent meetings for students who are 

still far below proficient 

End of Year

• Support schools/ educators with 

interpretation of mCLASS student data 

and reports

• Coach schools/ educators through 

parent communication protocol, 

summer possibilities, ways to support 

their student

• Provide summer tutoring services to 

districts/ schools for far below students 

• Support/coach districts/ schools/ 

educators with data dialogue

• Support/coach districts/ schools with 

adjustments to the MTSS plan
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QUESTIONS:
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Contact Information 

Susan McKenzie, Director, Innovation and Education Excellence

Susan.McKenzie@alaska.gov

(907) 500-8594

Deena Bishop, Education Policy Advisor, Office of the Governor

Deena.Bishop@alaska.gov

(907) 802-9279
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Stay Connected

Website

• education.alaska.gov

Phone

• Main Line: (907) 465-2800

• Teacher Certification: (907) 465-2831

Social Media

• @AlaskaDEED 
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